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Introduction

This directorate plan outlines the action the Neighbourhoods Directorate will take over the coming year, to support the Council’s long 
term vision and strategic priorities. Our work will have due regard for equality and diversity.

Borough Vision

‘Grow our economy and develop our borough through co-operation and partnership, 
improving the lives of local people and communities.’ 

Strategic priorities

Equality and Diversity

The Public Sector Equality Duty 2011 places a legal requirement on the Council to demonstrate that it considers the needs of all 
individuals in its day to day work and has due regard for the need to eliminate discrimination, advance equality of opportunity and foster 
good relations. 

The Rochdale Way

People Place Prosperity Performance
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The Rochdale Way sets out the values that are at the heart of how we approach all of the work we do. To help us make these values real 
we have adopted a set of behaviours that every member of staff must demonstrate as well as two specific leadership behaviours.

Enabling Work Programmes

Valuing 
our 

people

Using time 
& money 

wisely

Working 
together

Always 
learning & 
improving

Acting 
with 

integrity

Focusing 
on 

customer
s

Positive attitude Developing myself Improving things

Achieving my goals Communicating 
effectively

Achieving shared 
goals

Meeting customer 
needs

Encouraging 
colleagues

Empowering & 
Supporting
Managing 

Performance



3

The Council is facing significant financial challenges, which means that we have reduced capacity to deliver services. We will adopt working 
practices that will improve our capacity to deliver, facilitate ongoing service delivery and support us in achieving our priorities, including:

 Working across organisational boundaries

 Sharing budgets

 Sharing services with other public sector bodies

 Developing a culture of social responsibility

 Encouraging and supporting volunteering

 Looking for ways to save money

 Looking at new models of service delivery

 Making better use of data and intelligence

 Streamlining decision making

 Managing our money

Directorate Structure

The management structure of the directorate is detailed below:
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Director of Neighbourhoods
Mark Widdup 

Assistant Director of Place
Donna Bowler

Assistant Director - Information, 
Customers & Communities

John Rooney

Directorate functions and services

The Directorate has responsibility for a range of service areas and activities.

 Environmental Management
 Highways (including Balfour Beatty)
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 Facilities management, Building & Surveying
 Property & Projects
 Public Protection
 Street lighting
 Strategic Housing, including RBH
 Corporate Policy, Performance and Improvement (including research & intelligence)
 ICT (Operations & Service Delivery)
 ICT (Business Applications Services)
 Information Governance
 Communications (Marketing, public relations, media relations, digital services)
 Customer Access (Contact Centre and Web)
 Customer Access (Community Access)
 Townships & Libraries
 Integrated Place Teams
 Neighbourhood Services (Cohesion & Anti-Social Behaviour)
 Coroners and Registrars
 Emergency planning 

Lead Cabinet Members

Cabinet members with relevant portfolio holder responsibilities oversee Council Directorates
 Cllr Neil Emmott – Cabinet Member for Environment
 Cllr Daalat Ali  – Cabinet Member for Corporate & Resources
 Cllr Janet Emsley – Cabinet Member for Neighbourhoods, Community & Culture

Directorate Responsibilities

The directorate has the following responsibilities:

 Deliver high quality public realm and universal environmental management services
 Promote regeneration, investment and housing growth across the borough and meet the housing needs of local people
 Maintain and develop the asset portfolio for infrastructure of roads and bridges in the borough
 Deliver a Public Protection service to support an improved borough
 Work with partners to make the borough a safer place
 Promote the borough as a good place to live, work, invest and visit
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 Manage information and business intelligence to support decision-making and policy development
 Streamline business processes and modernise customer access
 Implement Place-based Public Service Reform across the borough to improve outcomes for residents

Key Documents

The directorate works in accordance with the following strategies and plans:

 Place Plan
 Corporate Plan
 Safer Communities Strategy
 Digital Strategy
 Draft IT Strategy
 Asset Strategy
 Housing Strategy
 Homelessness Strategy
 GM Strategy
 Waste Management Strategy
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Directorate Actions

The table outlines the action that will be taken over the coming year, to support improvement and our direction of travel. It highlights the work 
that must be undertaken to support the action. Business as usual activities are not included. 

Ref Directorate 
Action

Action 
owner

Action 
completion 

date

Work requirements Work due 
date 

Work 
owner

Strategic 
Priority

Enabling work 
programme

NDP01 Work in partnership 
to implement new 
Community Safety 
Plan to reduce crime 
and disorder

John 
Rooney

March 2020 Develop and sign off new 
Domestic Abuse Strategy for 
borough

Complete new Anti-Social 
Behaviour Strategy for the 
borough

November  
2019

January 
2020

Mark 
Dalzell

Place Working across 
organisational 
boundaries

NDP 2 Implement plans to 
prevent community 
tensions and support 
a more cohesive and 
integrated 
community 

John 
Rooney

March 2020 Through project with Government 
develop an insight into community 
settlement patterns in the 
borough and the impact on 
services. 

Support Rochdale Connections 
Trust and M6 Theatre to deliver 
‘Building Stronger Britain 
Together’ projects

Deliver with Foundation 4 Peace 
the ‘Families for Peace’ 
programme across the borough.

December 
2019

February 
2020

March 2020

Sajjad 
Miah

People Working across 
organisational 
boundaries

NDP3 Roll out work of 
integrated place 
based teams to 
reduce crisis 
demand and deliver 
value for money and  
wider benefits

John 
Rooney

March 2020 Complete annual citizen-led 
leadership challenges in 
partnership with GMCA 

Following pilot stages, have in 
place active Place Teams based 
in each of the 5 townships

December 
2019

March 2020

Helen 
Chicot

People Sharing services 
with other public 
sector bodies



8

NDP4 Agree plan for 
embedding Public 
Service Reform 
across the borough

John 
Rooney

March 2020 Partnership put in place to 
support reform activity across 
Council, partners and Health and 
Social Care following reform 
benchmark exercise

Begin implementation of new 
service models

September 
2019

October 
2019

Helen 
Chicot

People Looking at new 
models of service 
delivery

NDP5 Transform and 
improve customer, 
digital and 
information 
governance 
provision

John 
Rooney

March 2020 Deliver Phase 1 (analysis) and 
commence Phase 2 (delivery) of 
Customer Transformation 
Programme

Agree final partnership delivery 
plan relating to Digital Strategy

Undertake review of Contact 
Centre provision options and 
propose future operating model

October 
2019

December 
2019

March 2020

Mark 
Jones

People Looking at new 
models of service 
delivery

NDP6 Promote the 
borough as a 
desirable place to 
live, work and do 
business.

John 
Rooney

March 2020 Work with internal stakeholders to 
determine communication 
priorities for 2019/20 

July 2019 Danny 
Brierley

People/
Place/ 
Prosperity

Developing a 
culture of social 
responsibility

NDP7 Determine vision 
and priorities to offer 
strategic direction for 
the and the Borough 
and the Council

John 
Rooney

March 2020 Develop a new Corporate Plan for 
2019/ 2020 onwards

Develop a joint Equality and 
Diversity Strategy for the Borough 
for Council and CCG

September 
2019

December 
2019

Caroline 
Wolfenden

People/
Place/ 
Prosperity

Looking at new 
models of 
service delivery
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NDP08 Modify the 
homelessness 
prevention strategy 
in line with 
legislative 
changes, GM and 
national priorities, .

Donna 
Bowler

June 2020 Audit existing strategy

Identify strategic priorities inc 
issues relating to housing 
access and supply; out of 
borough placements; early 
intervention and prevention

Establish a regional Strategy 
sub group

Develop a revised 
Homelessness strategy

June 2019

Aug 2019

Sept 2019

June 2020

I Jolley People Working across 
organisational 
boundaries 

NDP09  Modify the 
Council’s Housing 
Allocations Policy 
and Scheme 
meets statutory 
requirements and 
makes the 
maximises the use 
of housing stock in 
the borough

Donna 
Bowler

Review of current policy and 
scheme to ensure it is fit for 
purpose

Commission and undertake 
Phase 1 of business 
transformation study / service 
development  

Develop and implement quick 
wins and explore opportunities 
identified by Phase 1.

Phase 2 - develop consultation 
and implementation plans for 
longer term changes identified 
through Phase 1

Review housing outcomes

June 2019

August 
2019

December 
2019

January 
2020

March 
2020

Helen 
Bellis

Place Ensure the 
Council’s 
Housing 
Allocations 
Policy and 
Scheme meets 
statutory 
requirements 
and makes the 
maximises the 
use of housing 
stock in the 
borough

NDP10 Commence a CPO 
Programme for 36 
sites across the 
the borough

Donna 
Bowler

  Commence the statutory 
CPO process on the priority list 
of problem sites and buildings

March 
2020

Peter 
Maynard

7: Clean 
environm
ent & 15. 
Perceptio

Report progress 
to Township 
Regeneration 
Panels
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n of 
Rochdale 
is 
changed

Reports to 
Cabinet and 
Township as 
required to 
implement 
CPOs

ND11 Sustain as a 
minimum our 
recycling rate (in 
year 2019/20) 
whilst reviewing 
current waste 
management 
strategy to improve 
rates in 
conjunction with 
the governments 
resources & waste 
strategy.

Donna 
Bowler

March 2020 Present recommendations for 
refresh of Rochdale’s Waste 
Strategy to encompass where 
appropriate recommendations 
from DEFRA Waste & 
Resources with a view to 
implementation of 
recommendations in 20/21

Implement a programme of 
targeted activities to take place 
in 2019/20 to promote 
recycling, re-use and 
reductions in household waste  

June 2019

July
 2019

Martin 
Taylor

Martin 
Taylor

Place Report to 
Cabinet June 
2019

NDP12 Improve the 
cleanliness of our 
streets and open 
spaces and public 
realm

Donna 
Bowler

March 2020 Develop a process to  address 
Fly-tipping and side-waste at 
bin collection points and 
alleyways 

Implement Highways 
Advertising Board permit 
scheme to regulate 
obstructions in high-footfall 
areas  

June 2019

Jan 2020

Martin 
Taylor

Martin 
Taylor

Place

Place

Report progress 
to O&S

Report progress 
to O&S

NDP13 Highways Input to Donna March 2020 Commence construction South Jan 2020 Place / Highways 
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Support 
Economic/Housing 
growth

Bowler Heywood J19 Link Road

Support GMSF/Northern 
Gateway, 
RR Phase 2 and Station 
Gateway, 

Town Centre master planning 
including a new Rochdale 
Town Centre traffic model

March 
2020

March 
2020

Andrew 
Storey

Prosperit
y

service is 
working closely 
with Planning, 
Legal and 
Rochdale 
Development 
Agency services

NDP14 Capitalise on the 
delivery of the  
Highways Capital 
Programme & 
Additional 
Investment – 
leading to 
improved road 
condition

Donna 
Bowler

March 2020 Deliver LTP capital programme

Deliver Year 2 of 3 of 
additional leader investment 
funding – value £4m

Undertake targeted structural 
patching of areas of 
carriageway where there 
concentrated amount of 
potholes - £1.08m

Deliver Flood Resilience 
programme of High Risk flood 
sites - £500k

Maintain an acceptable 
backlog level on highway 
defect repairs. (less than 30 
jobs out of timescale at any 
one time

March 
2020

March 
2020

March 
2020

March 
2020

Ongoing

Andrew 
Storey

Place Highways 
service is 
working closely 
with BBLP to 
deliver the 
overall 
programme. 

NDP15 Capitalise on 
Rochdale’s 
registered housing 
providers 
investment monies 
available through 

Donna 
Bowler

March 2020 Work with registered housing 
providers to agree the build 
programme for delivery of both 
affordable and supported 
housing.
 

March 
2020

Helen 
Bellis

Rochdale 
benefittin
g from 
devolutio
n and 
providing 

Report progress 
to Township 
Regeneration 
Panels
Report to 
Cabinet and 
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the GM Mayoral 
Fund

Bring forward inner town  
Brownfield sites to provide 
community led housing for the 
most challenged communities 
and promote town centre 
development

Engage with developers 
receiving HCA grant monies to 
ensure they are aware of 
opportunities in Rochdale

March 
2020

Review 
Sept 2019

a quality 
offer to 
local 
people, 
investors 
and 
business
es

Township as 
required.  RP 
and developer 
applications to 
Planning 
Committee

NDP/ 
PP1

Support the 
development and 
implementation of 
the GM Clean Air 
Plan to tackle 
nitrogen dioxide 
exceedances

Donna 
Bowler

March  2020 Develop and deliver the 
clustered stakeholder 
engagement events with 
Rochdale, Oldham and 
Tameside taxi trade 

Support TfGM with the 
development and delivery of 
other stakeholder engagement 
events

Support TfGM with the 
development and delivery of 
the statutory consultation 
around the GM Clean Air Plan

Support TfGM in the 
production and submission of 
the Full Business Case for the 
GM Clean Air Plan

Support TfGM with the 
location,  commissioning and 
maintenance of a real-time 
monitoring station within the 
Borough

July  2019

July 2019

October 
2019

December 
2019

March 
2020

Nicola 
Rogers

Place
People 
Prosperit
y 

Working across 
organisational 
boundaries
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Accelerated 
Housing 
Programme

Donna 
Bowler

June 2019

March 2020

Commission consultant study 
to inform approach to 
delivering higher value housing

Promote at an agreed annual 
programme of sites for the 
development of higher value 
housing in order to widen 
housing choice and retain 
economically active 
households.

September 
2019

November
2019

Robert 
Scott

Donna 
Bowler

Place 
People 
Prosperit
y

Working across 
organisational 
boundaries


